
GitHub and Other Project Management Resources 
Local Project:  Train staff in desired project management tools

   Vivian Matter - NOAA Federal Adyan Rios - NOAA Federal Rachel Eckley - NOAA Affiliate
 

 
 
 
Agile Project Management 

- Agile Project Management, Explained video (4:09) 
- Agile Project Management Tutorial video (9:17) 

 
Setting up GitHub 

- GitHub quickstart guide (pdf) 
 
Using GitHub 

- What is GitHub video (4:30) 
- Understanding GitHub Issues video (6:36) 
- Markdown cheat sheet (website) 
- Eli Holmes (NWFSC) R+Git workflow tutorials (website) 

- Intro to Git part 1 | lecture (website), video (46:10) 
- Intro to Git part 2 | lecture (website), video (1:28:29) 
- Agile Project Management: Kanban | slides (pdf), video (1:11:47) 
- Agile Project Management: Scrum | slides (pdf), video (1:16:14) 

- How to Use GitHub for Automated Kanban Project Management video (11:33) 
 
SEFSC Resources 

- Surf Sessions | first Friday of the month, 2-3 PM ET 
- Upcoming sessions: August 5, September 2, October 7, November 4 
- Meet:  | meet.google.com/ukh-qwnw-wxq  Surf Session (Optional)
- Google Drive:  Surf Sessions

 
 

https://drive.google.com/open?id=1EHCxMZDNFzT0_WL26kG43STp-eAPWmFy
mailto:vivian.matter@noaa.gov
mailto:adyan.rios@noaa.gov
mailto:rachel.eckley@noaa.gov
https://www.google.com/calendar/event?eid=bWliNXExdjFxbmMwMDZjaDEwYzY3Zm5zdGdfMjAyMjA4MDVUMTgwMDAwWiByYWNoZWwuZWNrbGV5QG5vYWEuZ292
https://drive.google.com/open?id=1klp-VGD5lmRP5jeMBkurjFssBOYbO0bl
https://www.youtube.com/watch?v=-4kRH8BinX0
https://www.youtube.com/watch?v=thsFsPnUHRA&t=32s
https://docs.github.com/en/get-started/quickstart/hello-world
https://www.youtube.com/watch?v=r50BKIFGCI0
https://www.youtube.com/watch?v=TKJ4RdhyB5Y
https://www.markdownguide.org/cheat-sheet/
https://rverse-tutorials.github.io/RWorkflow-NWFSC-2022/
https://rverse-tutorials.github.io/RWorkflow-NWFSC-2022/week1-introtogit.html
https://www.youtube.com/watch?v=M1sOC4046PQ
https://rverse-tutorials.github.io/RWorkflow-NWFSC-2022/week2-github.html
https://www.youtube.com/watch?v=NrHTf-TF_7A
https://rverse-tutorials.github.io/RWorkflow-NWFSC-2022/week3-introtoagile-slides.html#1
https://www.youtube.com/watch?v=uBTzghMCDaQ
https://rverse-tutorials.github.io/RWorkflow-NWFSC-2022/week4-scrum-slides.html#1
https://www.youtube.com/watch?v=mPyT0g3kBQE
https://www.youtube.com/watch?v=YVFa5VljCDY

